
Alphabet Soup: Decoding Regional Workforce 

Development and Retention Initiatives



Objectives

1. Understand the Landscape

2. Engage with Purpose
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Construction Career Pathways Program (C2P2)



Construction Career Pathways Program (C2P2)

Strategic partnership 

with Worksystems, Inc. 

including a market study 

contract and direct 

participation in the 

public owners 

workgroup 

180 Hours

engagement with building 

trades partners

20+
Contractors

engaged through NAMC 

& PBDG organized focus groups

12+
community based 

organizations

Multiple rounds of 

input sessions with

Ongoing engagement with 

5
key construction 

training providers



Construction Career Pathways Framework (C2P2)

Public agencies in the Portland Metro region are working together to 
grow and diversify the construction workforce by:

Setting consistent workforce 
diversity goals

Building accountability 
through tracking and 
workforce agreements

Increasing recruitment 
& retention of diverse 
workers

Ongoing regional 
collaboration



Construction Career Pathways Framework (C2P2)
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Regional Collaborative Committee (RCC)

The Regional Collaborative Committee (RCC) is a partnership between public agencies, 
community-based organizations, trades, pre-apprenticeship programs, and industry group 
committed to creating sustainable workforce opportunities for BIPOC and women workers 
in the Portland region. 
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Regional Collaborative Committee (RCC)

The Committee’s efforts are informed by the Construction Career Pathways (C2P2) 
framework to support and grow a diverse construction workforce. The Committee has 
developed four focus areas aimed at:

• Implementation

• Safe from Hate

• Data & Dashboard

• Regional Funders Collaborative
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Regional Funders Collaborative  

The Funders Collaborative is a committed group of public agencies implementing the 
Construction Career Pathways Framework and collectively investing in the recruitment, 
retention, and training of diverse construction workers entering the industry



Regional Funders Collaborative

The Funders Collaborative is a committed group of public agencies implementing the 
Construction Career Pathways Framework and collectively investing in the recruitment, 
retention, and training of diverse construction workers entering the industry

Setting consistent workforce 
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Building accountability 
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Increasing recruitment 
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Ongoing regional 
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Regional Funders Collaborative

The Funders Collaborative is a committed group of public agencies implementing the 
Construction Career Pathways Framework and collectively investing in the recruitment, 
retention, and training of diverse construction workers entering the industry



Regional Funders Collaborative

Objective: Collaborate to govern and operate a regional construction careers funder 
collaborative that supports the region’s construction career pipeline through collective 
input, funding for training, retention, outreach, and supportive services based on identified 
needs and opportunities



Regional Funders Collaborative

Stakeholders & Engagement
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Safe From Hate

The Safe From Hate Alliance unites industry employers, trade associations, unions, 
registered apprenticeship programs, public owners, and community partners to ensure all 
workers can be safe on their job-sites and work in an environment that is respectful for 
everyone. 

• Enforce a zero-tolerance policy 

• Implement & expand positive jobsite culture

• Work with community partners

• Leadership development 



Safe From Hate
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Respectful Workplace Programming 

Regional Respectful 

Workplace Model 

Review Committee 

Recommendations



Green Dot & RISE Up 4 Equity
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Regional Workforce Equity Agreement (RWEA)

In the spring of 2022, Metro the City of Portland, and Multnomah County finalized and 
approved one of the first multi-jurisdictional agreements in the country. 



Regional Workforce Equity Agreement (RWEA)

• Lessen barriers into apprenticeship

• Regional approach

• Anti-harassment protections

• High-road contractor standards

• Equity contractor protections

• Workforce development funding 
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RWEA Project Advisory Committee (PAC)

The Project Advisory Committee (PAC) meets monthly to advise on the implementation of 
the Regional Workforce Equity Agreement (RWEA). It is a forum for communication, 
identifying challenges, and problem solving as contractors, unions, public owners, and 
workforce partners work together to recruit, train, and retain BIPOC and women workers. 
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